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With increased job insecurity, a tight jobs market and 
people wanting to re-enter the workforce franchising is 
becoming a popular career choice for many people. So if 
you want to be your own boss and are looking to go into 
business rather than buy yourself a job, a Healthy Life 
franchise might be just what you need! 

Healthy Life operates in the increasingly popular 
wellness and natural health industry. The wellness and 
natural health industry has experienced phenomenal 
growth over many years due to many important social 
and economic trends.

Trends Driving The 
Popularity Of Natural 
Health 
Ageing population 
- Australia’s population, like most developed countries, is 
ageing. According to the Australian Bureau of Statistics 
the median age of the Australian population in 2006 was 
36.6 years, an increase of 5.5 years over the median age 
of 31.1 years in 1986. This trend is expected to continue 
as the Baby Boomer continues to become a bigger 
proportion of the population.

Rising healthcare costs 
- Higher healthcare costs and concerns over the effects 
of prescription drugs are driving increased use of 
preventive healthcare measures including nutritional 
supplements, healthier eating habits and exercise.

Broader consumer awareness 
– The desire for more and more people to live longer, 

A Healthy Life Franchise Means  
A Healthy Business!

healthier lives results in increased awareness of health 
and wellness benefits which drive demand for better 
nutrition and supplementation. This added awareness 
for better health and wellness has culminated in 
preventative healthcare playing a bigger role in 
consumers’ thinking and buying habits.

Increasing focus on growing health and fitness sales 
– The growing number of fitness oriented consumers 
interested in vitamin and herbal supplements and sports 
nutrition products to increase energy, endurance, 
strength and speed of recovery is also driving the 
popularity of the products sold by Healthy Life.

About Healthy Life 
Healthy Life has been in business for over 35 years and 
is a retail group of franchisee and company owned and 
operated stores. Our franchised stores operate under 
a Franchise Agreement with Healthy Life Partners Pty 
Ltd, which is a fully owned subsidiary of Healthzone 
Ltd, a public company listed on the Australian Stock 
Exchange. 

There is currently over 120 Healthy Life stores operating 
right across Australia. 

A typical Healthy Life store is located in a medium to 
large shopping centre, primarily in a capital city or larger 
provincial centre. Because Healthy Life is the biggest 
and longest lasting health food franchise in Australia, 
shopping centres from all over the country constantly 
approach us about the potential of taking up sites in 
their centres.

Our goal is to build a business around quality, innovation 
and exciting natural healthcare and 
beauty products. Importantly, the management team at 
Healthy Life is extremely experienced. 
Combined there is in excess of 100 years of health 



food industry and health food store experience within 
the management team of Healthy Life. With all this 
experience we are well placed to help and support you 
to develop and grow your Healthy Life franchise.

The Healthy Life name and image is one of health and 
well-being, superior quality, value for money and 
exceptional customer service. Our customers recognise 
this and display their loyalty and trust by  regularly 
visiting our stores and informing their family and friends 
of their shopping experience.
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Benefits 
Of Being A Healthy 
Life Franchisee
A Healthy Life franchise allows you to work for yourself, 
but not by yourself. There are many benefits to being 
a Healthy Life franchisee. Whether you are new to 
the industry or have an existing health food store, a 
Healthy Life franchise represents a unique and exciting 
opportunity to take advantage of a business model, 
which offers more than most other retail business models 
in the Australian health food industry today. Healthy Life 
offers its franchisees a broad range of benefits including:

1.	 Brand new, innovative store fit out
2.	 Use of the Healthy Life trading name, logo and  

trademarks 
3.	 Assistance with negotiation for suitable store sites 
4.	 Assistance with shop design and layout 
5.	 Group advertising and promotions 
6.	 The Club Life customer loyalty program 
7.	 A group warehouse and group buying opportunities 
8.	 Own branded food and supplements 
9.	 A structured marketing program at both a national 

and local level including regular monthly and  
quarterly promotions

10.	 Innovative retail computer technology
11.	 Excellent trading terms and promotional support 

from suppliers 
12.	 Access to training. 

As a result of all these essential benefits Healthy Life 
stores are able to successfully offer the consumer a 
broad range of wellness products including supplements, 
sports nutrition, beauty and health foods. 
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Healthy Life is a dynamic and progressive retail franchise 
chain. We recognise the importance of refreshing our offer 
to stay ahead of the competition. We also recognise the 
importance of being tuned into the changing needs and 
expectations of our customers. That’s why we have recently 
introduced an exciting new ‘look’ for Healthy Life. 

The new Healthy Life store fit-out reflects Healthy Life’s 
strength as a specialist, credible retailer of natural health 
and beauty products. This new look has been specially 
designed to: encourage customers to visit more often; 
attract new customers; and reduce the possibility of 
customers walking out without making a purchase.

Our New Store Look
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We believe marketing is one of the most important 
activities for running a successful franchise. We have 
an experienced marketing team who is responsible 
for developing innovative marketing and promotional 
programs designed to build brand awareness and create 
demand for our stores. Our marketing strategy focuses 
on the following 5 key result areas: 

1.	 A heavy emphasis on the local delivery of national 
marketing programs so franchisees obtain the best 
possible value from their promotional dollar. These 
highly targeted promotions include email and SMS 
initiatives

2.	 Increasing customer loyalty by rewarding customers  
for their support

3.	 Regular monthly promotions in-store
4.	 Growing market share by attracting new customers 

to Healthy Life stores
5.	 Increasing customer visitation frequency and, 
6.	 Increasing average customer purchases so Healthy  

Life franchisees gain a great share of their customers’ 
purchasing power  

Healthy Life’s marketing program includes the following 
potent sales generating promotional tools:

Healthy Life News  
The Healthy Life News is Australia’s leading retail health 
food consumer publication. This year we will be printing 
over 6 million copies of this highly popular 8 page 
publication. The Healthy Life News provides consumers 
with news on the latest health issues relating to everyday 
health conditions, sports nutrition, mother and baby, 
pet nutrition, organic and ‘free from’ foods, plus recipes 
and great value offers on supplements, food lines and 
other household products. 

So that you can focus on running your store, our 
marketing team co-ordinate the delivery of the Healthy 
Life News to households in your trading area. We also 
provide you with point of sale material to support your 
Healthy Life News promotions in-store. 

Club Life Loyalty 
Program
Healthy Life runs a highly successful customer loyalty 
program called Club Life. Our loyal Club Life customers 
receive special offers and rewards which are unique to 
them. We also provide Healthy Life stores with special 
promotional material to help them develop their Club 
Life database.

The following promotional activities are offered to Club 
Life members:

Magic Monday
Magic Monday has been an incredibly successful 
promotion for Healthy Life and is exclusive to Club Life 
members. On the first Monday of every month our Club 
Life members receive an extra special discount of 20% off 
the full retail price of many products in the store. Magic 
Monday reinforces the positive relationship between 
Healthy Life and its customers and confirms that Healthy 
Life offers exceptional value for money.  

Magic Monday SMS
People carry their mobile phones with them all the time. 
That’s why SMS is a great way to communicate with your 
customers and we regularly use SMS to remind customers 
about Magic Monday and other special promotions. The 
Magic Monday SMS has been so successful Healthy Life 
stores have reported increases in Magic Monday sales of 
up to 30%. 
Reward points drive customer loyalty 
Our customer loyalty program offers reward points to 
Club Life members every time they purchase from you. 
This computerised program tracks customer reward 
points and then automatically prints a special coupon 
onto the customer’s receipt when these reward points 
are ready to be redeemed. Importantly, our rewards 
points program takes the emphasis away from discount 
and places more focus on loyalty. 

Club Life electronic newsletter 
Every month, we email an informative e-newsletter to 
many of our Club Life members. This e-newsletter adds 
value to these people in many ways including: 
1.	 Informing and educating them on health and 

Marketing Support 
For Healthy Life
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wellbeing issues and positioning your Healthy Life 
store as adding value and being the expert in natural 
health and beauty.

2.	 Promoting the use of natural foods and supplements 
and reinforcing the value Healthy Life  offers them. 

3.	 Building a stronger one on one relationship between 
you and your customers.

In addition to our Club Life e-newsletter we regularly 
email our Club Life members with exclusive offers on 
new and top selling products. By embracing technology 
Healthy Life is driving sales well into the 21st century.

Public Relations 
As part of our industry leadership role Healthy Life 
implements a co-ordinated campaign of providing local 
suburban and regional newspapers with topical, news 
worthy editorial content promoting the benefits of 
natural health. 

Healthy Life Website 
The Healthy Life website actively promotes our stores 
and is very popular, registering hundreds of thousands 
of hits every month. This website is the gateway to a 
wide range of natural health articles, recipes, product 
information and offers for health conscious consumers 
including our loyal Club Life members.

National Conference  
Healthy Life holds a national conference every year. This 
conference gives you involvement in decision making as 
well as helping you develop your business and personal 
skills. Apart from having a lot of fun, you also have the 
opportunity to meet with your fellow franchisees and 
network with them on ways to improve your business.



As a franchisee we expect you to operate an exceptional 
health food store. Our stores are operated by outstanding 
people who are dedicated to satisfying their customers 
with exceptional service, value and quality products.

The preferred attributes of a Healthy Life franchisee 
include:
1.	 Sound business knowledge / retailing experience 
2.	 Exceptional customer service and communication 

skills 
3.	 Passion for natural health and helping people 
4.	 Being a good team / group member – vital for being  

part of a franchise 
5.	 Active participant in Healthy Life promotions, state 

and national franchisee meetings and conferences
6.	 Excellent presentation not only of your store but 

the staff as well, wearing the approved Healthy Life 
uniform

7.	 Active member of the local community in which your 
franchise is located 

8.	 Good marketing skills including local marketing and 
store merchandising. 

We are keen to hear from genuine applicants whom are 
highly motivated, willing to learn and prepared to work 
hard.

Success in franchising is all about partnerships and 
we are committed to developing a strong, positive 
partnership with all of our franchisees. However, to 
create a successful partnership we need your support. 
So it is really important you know about the expectations 
we have of you.

The Healthy Life 
Warehouse 
When you are a Healthy Life franchisee you are supported 
by a national warehouse system. Therefore you can be 
assured of getting extremely competitive trading terms 
and excellent promotional support from suppliers. 

The Healthy Life warehouse stocks over 3,500 lines 
incorporating more than 180 different brands including 
industry leaders like Nutra Life, Natural Alternative, 
Microgenics, Fusion Health, Comvita, Balance and 
Musashi. The Healthy Life warehouse offers you a one 
stop shop for ordering. Importantly, Healthy Life also 
has a comprehensive range of Healthy Life own branded 
food and HL branded supplements. And because we 
have warehouse facilities across the country we can 
despatch to most Healthy Life stores within 24 hours. On 
top of all this, Healthy Life offers you a special quarterly 
rebate based on your purchases from the Healthy Life 
warehouse.

Expectations Of 
Healthy Life
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The Application 
Process 

This Information Pack has been developed to help you gain a better understanding of the Healthy Life franchise 
system. After reading it if you have any further enquiries, or would like to pursue becoming a Healthy Life franchisee 
please don’t hesitate to contact Healthy Life on 1300 554 154.

To make it easier for you to apply for a Healthy Life franchise and understand the process involved, the following 
flow chart takes you through all the steps in our straight forward application process.
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1. Enquiry

2. Information package sent (this will contain 
brochure and application form) 

3. Application completed and returned

4. 1st interview with State Retail Manager

5. Draft Disclosure documents provided 

7. Meet a minimum of 4 existing franchisees

11. Approval of application

12. Finalize finance approval

16. Training

17. Store opening 

13. Finalize store design with approved 
Healthy Life designer, and appoint builder

14. Issue of Franchise Agreement and Disclosure documents

15. Execute and return documents after 
14 day mandatory cooling off period

6. Potential Franchisee to seek independent 
Legal and Financial advice

8. Potential franchisee to discuss finance requirements with bank

10. Final selection meeting with National Franchise Manager

9. Contact the stores centre management, if this is for a new 
store our Franchising team will assist in the site negotiations



1. How Many Healthy Life Stores Are There? 
There are currently over 120 Healthy Life stores in all 
states and territories of Australia.

2. What Does A Healthy Life Franchise Cost? 
For a new site the price including stock would be between 
$250,000 and $300,000. For existing sites the price is 
purely dependent on factors such as the store turnover, 
profitability and the period of lease to run. 

3- What Fees Do I pay The Franchisor?
There is a monthly royalty fee of 1.5% + GST of gross sales, 
an annual administration fee of $2130.44 + GST + CPI, and 
the fee to join the Healthy Life franchise is $25,000 + GST.
There is a monthly marketing contribution of 1% + GST of 
gross sales.

4. What Is The Length Of My Franchise 
Agreement? 
The Healthy Life Franchise Agreement is 5 years for a new 
store. If you take over an existing store your agreement 
will run for the remainder of the term on that store. 
Franchisees have the ability to renew their agreement 
upon expiry subject to defined conditions.

5. What Type Of Marketing Support Will I 
Receive? 
Marketing is an essential part of the development of the 
Healthy Life brand. These activities include:

1.	 Development and distribution of the Healthy Life  
News 

2.	 Development and promotion of Club Life and the 
management and utilisation of the Club Life database 

3.	 Management of the Club Life Rewards Program 
4.	 Distribution of press releases to the media 
5.	 Production of promotional literature 
6.	 Point-of-purchase displays 
7.	 High quality advertising materials 
8.	 Exclusive sponsorship of the international charity 

Vitamin Angels.

We believe the net result of all this activity enhances the 
dominance of Healthy Life in the market and expands 
consumer awareness of the Healthy Life brand.

6. What Are The Services A New Franchisee 
Receives From Healthy Life Before A Store 
Opens? 
Because determining a good location is so important, 
Healthy Life will source prospective sites or assist you 
in the selection process should you have a particular 
location in mind that is acceptable to Healthy Life. After 
site selection, we will proactively assist and support you 
in negotiating the lease with your landlord. 

Because we have over 120 stores in major and sub major 

shopping centre and strip locations we have a very good 
knowledge of what constitutes a competitive lease for 
a health food store. It is a also important to realise that 
because we are a national brand with over 120 stores we 
are a preferred health food option for landlords. Healthy 
Life will provide you with guidance and advice in the 
design and construction of your Healthy Life store.

7. Who Will Hold The Head Lease On My Site? 
You will be the signatory and lease holder. From our 
experiences franchisees prefer to hold the lease because 
it gives them the added security of being in control of 
their location.
We will assist with site selection and lease negotiation

8. Does Healthy Life Help Me When My Store Is 
About To Open? 
Yes. One of our State Retail Managers will provide 
support for your store opening by assisting you with 
merchandising and employee training. 

9. May I Sell My Franchise Right? 
You may sell to another approved Healthy Life franchisee 
and this is explained in the franchise agreement. 

10. Why Should I Purchase A Healthy Life 
Franchise Instead Of Any Other Health Food 
Store? 
After 35 years in the health food industry Healthy Life 
has developed its business model to offer: 
1.	 A proven system of operation 
2.	 Competitive trading terms and promotional support 

from suppliers 
3.	 A national warehouse operation which is run 

efficiently and has a comprehensive range of products 
4.	 A diverse marketing program 
5.	 Comprehensive  training 
6.	 Ongoing field and administrative support. 

You should take all these important qualities into 
consideration when making your decision on joining 
Healthy Life.

11. Does Healthy Life Require Franchisees To 
Be Actively Involved In Operating The Store? 
It is preferred that a franchisee be actively involved in 
operating the store because a Healthy Life store responds 
better to the personal input and attention of the owner. 
You may need to work long hours – particularly in the 
beginning. You should be willing to and capable of 
performing all sales, promotion and other functions 
that are required on a daily basis. The demands on you 
personally can be minimised by your ability to attract, 
motivate and retain the right staff.

Frequently Asked Questions 
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Paul Stearn
National Franchise Manager
Healthy Life Partners Pty Ltd
316 Horsley Rd
Milperra NSW 2214
T 02 9772 7173
F 1300 554 151
M 0417 162 307
E pstearn@healthzone.com.au
www.healthylife.net.au

Evelyn Henson
Administration Manager - Franchise
Healthy Life Partners Pty Ltd
316 Horsley Rd
Milperra NSW 2214
T 02 9772 7161
F 1300 554 151
E evelynh@healthylife.net.au
www.healthylife.net.au
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